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With the development of economic globalization and knowledge economy era, 
human resource management plays a more important role in business management, 
performance management is the core issue of human resource management, 
performance management and business strategy will be linked is a remarkable 
characteristic in recent years of performance management. A company is a 
state-owned enterprises, in the development process, also realized performance 
management for enterprise development important role.  
This thesis adopts the research method of case analysis, performance 
management problems of A company middle management personnel of the 
department is studied. Through the carding and analysis of the current situation of 
performance management of A company, find out the problem, and then according to 
the theory, tools and methods of performance management, determined from the 
performance indicators, performance management process control, performance 
assessment, performance feedback and using the results, puts forward specific 
improvement scheme. In order to ensure the implementation of the ground 
improvement scheme, also established the safeguard measures of performance 
management system of middle rank management personnel in A company, finally the 
effect prediction for new performance management system. 
Through this study, we further enhance the performance management for the 
enterprise human resources management level promotion, the important role and the 
strategic target realization. I hope the core competitiveness through the establishment 
of performance management system of middle rank management personnel of 
scientific, effective to help companies achieve A raise the level of management, 
business performance, enhance the company to strengthen the enterprise strategic 
target, complete, and eventually realize the common development of enterprises and 
employees. 
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第二章  企业绩效管理相关理论综述 
第一节  绩效管理概述 
一、绩效的含义 
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